HANOVER SOCCER CLUB INTRAMURAL PROGRAM GUIDELINES
(with revisions - adopted 03/16/2016)
MISSION STATEMENT 
The mission of the Hanover Soccer Club (the Club) Intramural Program is to provide a fun, safe environment for “everyday” players to play the game of soccer without the pressure of competitive soccer. The emphasis, at this level, is to teach the basic skills necessary to play with teammates in a game, socialization with teammates, and developing the skills needed to move to a more advanced program or a Travel team. In carrying out this mission, coaches should emphasize core values associated with fair play and cooperation. Skill building, teamwork, and “doing your best” always take precedence over score keeping and winning.  Parents should focus on player support and fair play and not the competition itself.
COACHING QUALIFICATIONS 
Each team shall (ideally) have one head coach and one assistant coach. Coaches are not required to attain a soccer coaching license or have prior coaching experience, although either would preferred. If interested, coaches are encouraged to obtain US Soccer’s National “F” license, the cost of which will be reimbursed by the club. The ideal coach should have a desire to teach the game of soccer, as well as instill a sense of fair play and sportsmanship into his/her players. 
The coach shall be responsible for directing the teams’ games and practices, and teaching the necessary skills, techniques and other matters to assure the attainment of the mission of the organization. Resources are made available to all coaches regarding the management of practice sessions as well as game situations.
All coaches must complete the EPYSA Risk Management to perform the necessary background check process (valid for 5 years) and Concussion Awareness Training (valid for 1 year). All coaches must also provide evidence of compliance with all PA Child Protection Laws and Clearances to the Intramural Coaches Coordinator prior to coaching a team. 
COACHING APPLICATION 
Any individual who would like to become a team coach should indicate such a desire: 
1) When signing their child up for a new season or,  
2) By communication (email, text, in person) to a Club officer, indicating the desire to coach an intramural team.
Applicants who are licensed to coach soccer or have prior coaching experience may be preferred over non-licensed or non-experienced applicants. Non-experienced coaching volunteers will, when practical, be paired with a licensed or experienced coach in order to gain the experience necessary to coach on their own.
COACHES ETHICS POLICY 
Coaches should be in control of their team and themselves at all times. Coaches are representatives of the Club and, as such, uphold the ideals of the Intramural Program as set forth in the Mission Statement (above). Coaches should treat everyone with respect, including players, parents, game officials, and other coaches. 
Any complaint against any coach will be investigated by the proper authority on the Club’s Board.  Should the complaint be upheld, the coach shall be dealt with accordingly by a consensus of the Club’s Board.
EVALUATION OF COACHES
Based upon the belief that feedback is a necessary element in improving coaching skills, coaches will be evaluated on a continuing basis through two primary mechanisms, direct observation and complaints received. Members of the Club’s Board will make periodic visits to practices and games to observe coaching performance. 
The focus of the observations will be to offer constructive suggestions for improvement of practice design and execution, coaching style, and management of game situations. 
In the case of a complaint, they shall be investigated as outlined in the Coaches Ethics Policy.
PLAYING UP 
The Club promotes the philosophy that a player should play for the team which he/she is age appropriate. Age appropriate is defined as playing within the existing player’s age bracket. Playing up into a higher age bracket is not encouraged in the Intramural Program.
ROSTER CHANGES 
Once the coaching roster is set, team rosters are provided to the coaches by the Intramural Program Registrar. The registrar shall ensure that the coach’s child (and the child of the assistant coach) shall be placed on their roster.  Roster changes are rare in the Intramural Program and are only done through the Intramural Program Registrar.
EQUIPMENT 
Coaches will be provided an equipment bag containing balls, cones, pennies, and a first aid kit. Head coaches are responsible for taking equipment to/from games and practices. Coaches will retain equipment for the entire soccer season (spring or fall). Equipment must to be turned into the Club at the end of the last regular season game (except for those coaches designated to coach the season’s all-star game). If replacement or additional equipment is needed, coaches may contact the Equipment Coordinator. It is reasonable to lose a few balls or have wear/tear for equipment during a season. However, if an equipment bag is lost or majority of equipment is missing, the coach maybe required to pay for replacement of lost equipment.
GAME SCHEDULE/CANCELLATIONS 
The Intramural Program game schedules are set prior to the beginning of the seasons (spring and fall). Coaches have no authority to change the Intramural Program game schedule once it is set. In the case of inclement weather on game day, the Club will evaluate the field conditions and make a decision whether to play or cancel. If the games are cancelled, a notice will be posted on the Club website at least 2 hours prior to the start of the first set of games.
REFEREES/REFEREE FEES 
The Club will provide a referee for all games at the U10 and U12 level. These referees are generally high school players that may or may not have also had referee training. The referees are paid by the Club and the coaches need not worry about payments. Keeping in mind that game officials do the best job they can under sometimes difficult circumstances, the Club will not tolerate any abuse of any game official.  If a coach or parent has a problem with a particular game official, the coach or parent should contact the Club’s Referee Coordinator via email through the Club’s website for a resolution.
PRACTICES 
Practices for intramural teams should be held once per week. Coaches should encourage all players to attend team practices. Coaches do have the authority to set their team’s practice time, based upon the practice night they (and their players) signed up for. Because of the limited amount of practice space available, coaches are only allowed to change a practice night on an emergency basis. Coaches should attempt to contact the Intramural Coaches Coordinator before switching practice nights to check on field availability. Coaches may also cancel a practice for personal reasons, weather conditions, etc. Coaches are responsible for notifying their players and parents if they cancel practice or change the practice night.
PLAYING TIME
Because of the nature of the Intramural Program, equal playing time for players is mandatory. In addition to equal playing time, coaches should rotate player positioning during the game or at least on a week to week basis.  This allows players to experience all phases of play as well as allowing the coach to evaluate that player’s need for additional training. Coaches need to foster the development of all players regardless of their skill level. It is the coach’s responsibility to insure all players have the opportunity to demonstrate skills during games. 
COACH/PARENT/PLAYER CONDUCT 
All Club players, parents, and coaches must sign a code of conduct policy. At the beginning of each season, Intramural coaches should speak with the players and parents about their conduct both on the field and on the sidelines. It is important that parents on the sidelines during games be placed on the opposite side of the field from the players. If there is an issue with an opposing team or parent, the coach should engage the Intramural Coaches Coordinator or Player/Parent Representative, via email through the Club’s website to seek out a resolution. Coaches and parents should not directly contact each other regarding opposing team conduct. 

